GATISHEEL PRASHASAN ABHIYAN

TOUR NOTE OF KIRAN GITTE, IAS, D.M & COLLECTOR, DHALAI DISTRICT
FOR THE MONTH OF AUGUST, 2011.

17-08-2011.

Visit to Jamthung ADC Village for Administrative cum Health Camp alongwith Sub-Divisional
Magistrate. Kamalpur, Sri Prasanta Debbarma, MLA. The camp was arranged in the Jamthung English
Medium School which is facing shortage of class rooms and Boarding house. During the 2011-12, Rs.
15.00 Lakhs have been sanctioned for Jamthung English Medium School. This fund shall be utilized for
construction of Boarding House school. '

(Action: DWO, Dhalai)

Visited few Forest dwellers families who have been provided with plantations by Horticulture
department. But it seems that the mortality and damage by animals is very high. The beneficiaries are not
aware about the plantation measures and protection of the plants. For this purpose. Horticulture
department should arrange sector wise training to all beneficiaries.

(Action: Dy.Dir, Horti. Dhalai)

Visited the site of Jamthung Primary Health Centre which is donated by the local people. The
PWD has floated the tender and work will be start within a short period.

Block Development Officer, Salema has started the manufacturing the RCC pillars for erection on
the boundary of Forest dwellers. These RCC pillars shall have to be carried to the forest plots by the
beneficiaries and they shall also erect the pillars. If the beneficiaries are not ready for carrying a separate
meeting may be held by the Block Development Officers in presence of PRI bodies, Revenue Officials
and Forest Officials.

(Action: BDO, Salema)
18-08-2011.

Visit to Longtharai Valley RF ADC Village in Manu Block regarding Revisional Survey.

A team of 8 Revenue Officials laid by ASO is conducting Travers & along the Longtharai RF
mouja boundary with the help of ETS & GPS equipments. The length of mouja boundary is 80 Km. and

the team can cover only 3 to 4 Km. length each day. It is observed that:

1. The team should consist of & officials only, with specific duty assigned each member.

N Toe toerber of eams should be increased to § in Gandacharra and 3 in Longtharai Valley with
the help of new staff joined from West & South Tripura district.

3. The quality of wooden pegs is not up to the mark. The wooden pegs should be at-least 6 inch in

dia-meter with few inches about the ground and painted in yellow colour.



4. The team member should be provided with protection gear like Gumboots, Rain coats. Umbrella.

Tourch, Dou etc.

Lh

The ETS/GPS data should be downloaded on daily basis. The Data center team should keep

backup in the Server as well.

6. It is noticed that the GPS Co-ordinates are required to be collected from the office of Director,
Land Records & Settlement which is taking the lot of time due to lack of proper coordination.
Therefore, Settlement Officer should follow each and every case of data collection promptly

7. The Settlement Officer should fix the target of each sheet of Revenue mouja under Summary
Revision so that the task is completed in a time bound manner.

8. The team leader should approach the Village Panchayat regarding provision of drinking water and
fooding on payment basis locally. In remote habitations, the team may make halt in the village
itself for few days.

9. The supervision by the Senior Officers should be regular and as per the following frequency.

a) The Settlement Officer should visit all the 8 teams at-least twice a month. The Settlement
Officer should visit at-least 2 teams in every week.
b) The Sub-Divisional Magistrate shall visit every team once in a month.
¢) The Sub-Divisional Magistrate shall assign the supervision of Revisional survey to
DC/DCM. who shall visit each Revisional Survey team once in a fortnight.
d) The Addl. District Magistrate & Collector shall visit each Sub-Division under Revisional
Survey once in a month.
The above field visit and supervision should be strictly adhered to by the Officers concerned.
(Action: SDM, LTV)
Visit to Nalkata Piggery Firm

It is observed that the sheds use for pig rearing are substantially damaged, especially the floors are
totally damaged. In case of 7 pig sheds, the work is already sanctioned under BRGF. The Executive
Engineer. RDD-11, Manu may take up the work at the earliest.

(Action: EE, RDD-1I, Manu)

The In-charge of the Piggery Firm indicated that they require brick soling and drinking water
arrangement which may be provided by Block Development Officer, Manu.

(Action: BDO, Manu)

Visit Gainama ADC Village in connection with complain by the villagers regarding functioning
of the school.

Visited Gainama SB School alongwith the Sub-Divisional Magistrate, LTV and Inspector of
School. ADC. 1t is noticed that the School has no access from the Manu — Chailengta road and children
have to cross the Manu River by boat. Only 70 students are sanctioned uniform allowance therefore, it is
not yet distributed by the Teacher In-charge. There are 118 students and 6 teachers (GT-1, UGT-2 CT-3)

The school is facing shortage of joint benches the DEQ; Dhalai should provide at-least 25 joint benches



at the earliest. One teacher Smti. Malabika Roy is very irregular and her salary should be stopped for the
month of August and September. 2011 until further order. The salary shall be paid only when villagers
will give report regarding regular attendance by Smti. Roy.
(Action: - DEQ, Dhalai).

The habitation is facing drinking water problem as there are only 2 Mark-Il sources for 250

families. The Executive Engineer, PWD (DWS) shall take necessary action.
(Action: EE,DWS,Ambassa)

The Villagers complain regarding non completion of IAY houses of 2009-10 where Work order
was issued but houses are not constructed in case of following beneficiaries namely (1) Abu Taher Mia,
S/0 Jafar Ali (2) Durga Charan Chakma, S/O. Samarendra Chakma. Block Development Officer, Manu
to take appropriate action.

(Action: BDO, Manu)

In order to provide connectivity, it is decided that Steel Foot Bridge of 100 to 120 mtrs. shall be
constructed from behind Trailakshya Para SB School to Gainama SB School under MGNREGA in
2011-12. For this purpose, Executive Engineer, RDD-1I, Manu shall prepare necessary estimate for
approval under district share (ADC).

(Action: EE, RDD-II).

Visited the Manu CHC which is recently inaugurated by Hon’ble Health Minister on up-gradation
to PHC but the new building is not provided with 3 phase connection due to inadequate capacity of the
transformer. The TSECL has shown non-ability to upgrade the transformer capacity due to financial
constraints which may be taken up with the higher officials in TSECL and Power Department by Chief
Medical Officer, Dhalai. Alternatively. the cost of up-gradation of transformer and the provision of 3

phase connection may be built into the project cost for construction of Manu CHC.

(Action: CMO, Dhalai, AGM, TSECL, ABS)

Regards,
~3-»;L:~ vzl

(Kiran Gitte, 1AS),

District Magistrate & Collector,

Ambassa, Dhalai.
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