TOUR NOTE OF ABHISHEK SINGH, IAS, D.M & COLLECTOR, DHALAI DISTRICT
FOR THE MONTH OF SEPTEMBER, 2011.

11-09-2011

I visited Gandacherra Sub-Division on 11-09-2011. During the visit, the SDM, Gandacherra;
BDO, DBN; EE, PWD(R&B), ABS; EE,RDD-I, Jawaharnagar, representatives of HSCL & TTAADC (PWD),
Sikaribari accompanied me. Following observations were made during the site visist and all concerned

are requested to take necessary action as mentioned:

Ganganagar Girls Hostel:-

1. The construction of hostel building is nearing completion & expected to be ready for handing over
by September 2011. The EE, RDD-I, Jawaharnagar shall ensure landscaping of the vacant land within the
premise of hostel before handing over to Education Department. The School Education Department shall
apply for electric & water connection for the said building before handing over and ensure that the same

is provided at the earliest by the concerned department.

(Action by EE,RDD-I, JNR/ DEO,DLI)

Baby Care Room at Jagabandhupara:-

2. The construction of the building is being done by PWD(R&B), Ambassa through a
local agency. However, the progress of construction is not satisfactory. The
representative of agency assured for completion it within 2 months & PWD(R&B),
Ambassa Division will ensure the same. Arrangement for water supply to this building
should also be made by the PWD & SDMO, Gandacherra so as to put the baby care
room to use immediately after its completion.

(Action by EE,PWD/SDMO,GNC)

RCC Bridge at Hatimatha:-

3. It was found that one of the wing walls of bridge was completely damaged & the
part of approach road has been washed due to lack of protection. The BDO,
Dumburnagar shall enquire into the matter and submit a enquiry report within 10 days
with fixing of accountability & ascertaining loss incurred. The EE, RDD-I, Ambassa shall
make necessary arrangement for making the approach road motorable & provide
temporary protection for the same. Meanwhile, estimate for new work may be prepared



& approved taking into the susceptibility to the erosion & adequate protection required.
BDO, Dumburnagar shall take up de-siltation of the river bed near the bank during dry
season to ensure straightening the flow of Cherra.

(Action by EE,RDD-I, JNR/BDO,DBN)

Teachers’ accommodation at Hatimatha:-

4, The work is being executed by the EE, TTAADC, Sikaribari and scheduled to be
completed by October 2011. The quality of the work is found to be satisfactory and
Implementing Agency was requested to expedite for completion. Necessary
arrangement for water supply connection from the nearby deep tube well sunken by
DWS Department should be ensured and connection of electricity should also be made
before handing over by the requisitioning department. Land leveling/ site development
may also be done at the entrance leading to TSR Camp.

(Action by EE, TTAADC, SKB)

5. The EE, PWD(R&B) Department informed that the land for PHC is not yet been
identified at Hatimatha. The SDMO, Gandacherra, SDO, PWD(R&B), Gandacherra and
BDO, Dumburnagar with the help of PRI members of local village committee shall visit
& finalise the location of PHC within a week. The SDM, Gandacherra shall coordinate &
ensure necessary help is extended through the local tehasil office.

(Action by SDM,GNC/SDO,PWD,GNC/SDMO,GNC)

6. The deep tube well is being commissioned by the PWD (DWS), Ambassa Division which is ready
for operation. The pipelines are being laid & it is expected to be completed by September 2011. The EE,
PWD(DWS), Ambassa may ensure taking electricity connection at the earliest against the estimate

submitted by the TSECL so that the deep tube starts functioning at the earliest.

(Action by EE, PWD (DWS)

Growth Centre at Hatimatha:-

7. The land for motor stand has already been identified at the khas land. However,
ZDO, Dhalai is to make the same available for construction of motor stand by EE, RDD-

I, Dhalai after removing the nursery plants within a week.

(Action by EE,RDD-I, JNR/ZDO,TTAADC, SKB)



8. There is a need for construction of 3 nos. of bridges at old Dalpati to new Dalpati for which PWD
(TTAADC) was given responsibility. The RD materials with the BDO, Dumburnagar should be handed-over
to the PWD (TTAADC) immediately. The EE, PWD (TTAADC) shall take up the work at the earliest and the

fund shall be provided by BDO, Dumburnagar after the receipt of 2"d installment under MGNREGA. The
BDO, DBN shall also take up the work of de-siltation near the RCC bridge on this road for straightening
the flow of the Cherra.

(Action by BDO,DBN/EE,TTAADC, SKB)

Raishyabari Growth Centre:-

9. The BDO, DBN was not ready with all the information related to this growth centre & he provided

it in a piece meal manner. However, following steps are required to be taken immediately.

§ The motor stand should be put to use at the earliest & should be ensured that
infrastructure created for this purpose are utilized properly. The SDM, Gandacherra shall take up
the issue with local motor sramik union and the PRI body to ensure the same. The BDO, DBN

shall prepare the site by cutting over grown grass through PDF.

(Action by SDM, GNC/ BDO, DBN)

§ It was observed that the market sheds constructed for vegetable, fish & meat are not being
utilized properly. The market space is not cleaned regularly. The SDM, GNC shall call a meeting
of the market committee and ensure that proper allocation of seating arrangement as well as

cleaning of the market area take place regularly.

(Action by SDM, GNC)

§ Market stalls:- A double storied market stall was also constructed at the growth centre.
However, some of the stalls have not yet been occupied. The BDO, DBN shall organize a meeting

of growth centre committee & ensure allotment of vacant stalls through lottery.

(Action by BDO,DBN)

§ The building created for health centre (PHC) is being used. However, the duty Doctor A.
Majumder was found to be absent for last 7 days from the station. It was reported that this is a

regular practice inspite of accommodation facility available near PHC. The CMO, Dhalai should



take up the matter & ensure continue presence of Doctor in Raishyabari.

(Action by CMO, DLI)

8§ The ICE factory constructed under growth centre is not functioning for last one year due to
some fault in the machine. The society handling the factory could not repair the same. The BDO,
DBN may look into the matter & assure running of the factory through society or SHGs under
SGSY.

(Action by BDO,DBN)

8 The construction of boundary wall for the Raishyabari School by TTAADC under BRGF is
under progress. The EE, PWD, TTAADC shall explore the possibilities of providing atleast two

gates in place of one gate at present.

(Action by EE, TTAADC, SKB)

Construction of road from Tuichakma Budhamandir to Ratannagar:-

10. The representative of HSCL (Sri R. Debbarma) assured that the stretch 7.864 km of road from
Tuichakma to Ratannagar was taken under PMGSY by the HSCL. The condition of the road was found to
be very poor & there was gap between actual work done against work projected in the progress report.
The stretch for carpeting, pucca drainage & granular sub base (GSB) was found to be much lesser than
what it was reflected in the monthly progress report for the month of August 2011. The representative of
HSCL was cautioned to take up the incomplete work immediately and ensure completion of road in all
respect by December 2011. The EE, PWD(R&B), Ambassa was requested to refer the matter to the State

Quality Control, Agartala for assessment at the earliest.

(Action by EE,PWD, ABS & Sr Manager, HSCL)

11. Two nos. of construction works namely community hall & teachers’ accommodation are under
progress in Ratannagar. The community hall is expected to be completed by September 2011 as it is
already nearing completion. However, the progress of teachers’” accommodation under BADP was found
to be very slow. The Implementing Agency is to ensure its completion by October 2011. The Vice
Chairman, Ratannagar VC reported that water problem is being faced by the villagers. There are three
nos. of water collection tanks on the up stream of rivulet which needs to be limed from inside alongwith
a protection of mesh/strainer. The BDO, DBN should look into the proposal & shall take up the work from
TFC.

(Action by BDO,DBN/EE,RDD-I, JNR/EE,TTAADC, SKB)



The construction of 1000 MT food go-down:-

12. The main building of the food go-down is nearing completion except the works of painting &
electrification. The EE, PWD(R&B), Ambassa Division shall ensure completion of the same & its handing
over by October 2011. He shall also take up the work of brick soling (double layer) in the vicinity of the
building from the available fund placed. However, Food Department shall apply for electricity & water

connection to this building at the earliest.

(Action by EE,PWD, ABS/SDC, Food, GNC)

ST Boarding House at Fishery Complex, Gandacherra:-

13.  The construction of boarding house is undertaken by PWD, TTAADC is nearing completion and it is

expected to be handed-over by 15t October 2011. There is a need for providing a small protection/
retaining wall on the rear/ back side of the building to prevent soil erosion. The same may be taken up

by the Implementing Agency at the minimum cost from the available fund as per the requirement.

(Action by EE, TTAADC, SKB)

The officials concerned shall take up the necessary step and confirm on the action taken.

(Abhishek Singh, IAS)
District Magistrate & Collector,

Dhalai District : Ambassa
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