Government of Tripura

Office of the District Magistrate & Collector

Dhalai District, Ambassa
	No.F.3 (2) DM/D/DEV/2005/
	Dated: __/01/2006


Minutes of Review Meeting chaired by the Hon’ble Chief Minister, Tripura on 29-12-2005 in Ambassa Circuit House

Names of the participants are at Annexure-A.

The following issues were discussed in the meeting: -

· RSVY.

· Manu Development Plan.

· Growth Centre.

· NFFWP.

· Drinking Water.
After a brief presentation by District Magistrate & Collector, Dhalai District, Ambassa and detailed discussion on various issues, the following decisions were taken: -

RSVY-

· Forest Department may preferably raise such Forestry species in the Central Nursery in Ambassa and Manu, which have assured demand and market value within Tripura. Such species, which have demand out side the State, may also be considered after careful examination of forward linkages. Due care should be taken while selecting species of medicinal plants. It should be kept in mind, whatever species are zeroed in are of utility and can be supplied to the SHGs/JFMs as a part of income generating activity. Emphasis may also be laid on raising bamboo seedlings. 

(Action: DFO, ABS/MNU)

· Fisheries Department may undertake a study for assessing the demand of fish vis-à-vis availability. While promoting fisheries based activity in Tribal areas, it needs to be examined that there is sufficient demand to provide sustainable returns to fish farmers especially in the interior areas. Based on this analysis, further activities for increasing fishery potential should be taken up keeping in mind the demand and supply gap.

(Action: Dy. Dir. Fisheries, ABS)

· As there is scope of taking up reclamation of fishery lakes/water areas under existing RD Schemes like SGRY, NFFWP, the project proposal for reclamation of 50 ha. of water areas, in second phase of RSVY, need to be re-examined.

(Action: Dy. Director Fisheries, ABS)

· Construction of Motor Stand in Ambassa needs to be geared up by PW Department. It may be ensured that the drainage works are completed before onset of monsoon. The work of hardstand may be taken up immediately after completing the initial works of terminal building so that both the works can continue simultaneously. The matter of approval of transfer of remaining 1.51 acres land to Dhalai Zilla Parishad by TRTC for development of Motor Stand and construction of Town Hall may be taken up by Transport  Department for an early decision.

(Action: C & S Transport/MD, TRTC, /EE, RD/Secy. Dhalai Zila Parishad)

· As no suitable land is available in Ambassa Township, construction of proposed Town Hall under RSVY Phase-II may be taken up in the TRTC land being transferred for development of Motor Stand. However, for maintaining proper ambiance, there should be a boundary wall separating Motor Stand and Town Hall. Provision for a separate road up to the Town Hall from NH-44 may also be kept. This road may be developed under existing RD Schemes.

(Action: EE, RD)

· Steps may be taken by Dhalai Zilla Parishad for allotting 19 stalls in The Market Shed/Stalls constructed under RSVY Phase-I in Ambassa Market.

(Action: Secy. Dhalai Zila Parishad)

· Industries Department/General Manager, DIC, Dhalai may follow up the matter with SBI for expediting sanction of loan to small tea growers for Tea Processing factory so that the funds released under Phase-I of RSVY are utilized at the earliest.

(Action: C & S Industries)

· Considering the tremendous potential of taking up Animal Resource based activities in Dhalai District, it is necessary that a systematic study is conducted for assessing demand deficiency of meat and other animal products. For this, Deputy Director, ARDD Department, Dhalai shall take up an exercise focusing on the possibility of developing animal resource based activities for sustaining livelihood of tribal population in Dhalai District. This study should be completed within a month and submitted to Commissioner, ARDD Department and Hon’ble Chief Minister. The department shall strengthen district level machinery.

(Action: C & S ARDD/Dy. Director, ARDD, ABS)
· Public Works Department may take immediate steps for procuring bailey bridges against the projects sanctioned under RSVY Phase-II. This is required for expeditious implementation and timely completion of works.

(Action: C & S, PWD/SE, PWD, Kgt./EE, RD)
· The design of night shelter at Manu to be constructed under RSVY Phase-II may be recast for keeping a provision of a pantry room and separate accommodation for women and children.

(Action: C & S RD/SE, RD/BDO, MNU/EE, RD) 

· DY General Manager Power Corporation, Ambassa may submit report citing reasons for deviation in physical targets under RSVY-I. The project sanctioned under Phase-II may be implemented in a time bound manner.

(Action:Dy. GM Power Corporation) 

GROWTH CENTRES;-

Ganganagar Growth Centre

· The construction of various components of works sanctioned under Ganganagar Growth Centre should commence without further delay.

(Action: BDO, ABS/EE, RD/EE,PWD ABS)
· While constructing complex/market stalls, provision should be kept for developing the frontage, which would help in keeping the market, clean. This may be also utilized as parking place.

(Action: BDO, ABS/EE, RD)
· While allotting stalls in the proposed market complex, preference may be given to SHGs and returnees in consultation with local Village Committee and BAC. In case of more number of applicants, allotment may be done by a transparent mechanism, which may also include lottery system.

(Action: BDO, ABS)
· The possibility of increasing the floor area of Service Facilitation Centre may be examined so that larger group can be trained at a time. However, it was clarified, in view of non-availability of adequate space and commencement of work, there may not be any scope for increasing the capacity of the Facilitation Centre at this stage.
(Action: BDO, ABS/EE, RD)
Raishyabari Growth Centre

· The design of building proposed for additional accommodation at Raishyabari PHC should be altered so that provision is made for providing at least 10 patient beds and accommodation for Nurses and other staffs, depending on availability of funds.

(Action: BDO, DBN/EE, RD)
· Considering the importance of Raishyabari market, provision may be kept for at least 10 (ten) stalls, which may be developed by utilizing land belonging to or in possession of the local businessmen/shopkeepers.

(Action: BDO, DBN/EE, RD)
· Possibility of construction of ST Girls Hostel for Raishyabari Class-XII School may be examined.

(Action: BDO, DBN/EE, RD/DWO, DLI)

· The construction of various components of works sanctioned under Raishyabari Growth Centre should commence without further delay.

(Action: BDO BBN/EE,RD/EE, PWD Ambassa)

NFFWP

· While selecting activities/works under NFFWP, due care may be taken for taking up such activities which also provide viable livelihood to people in remote habitations.

(Action: All BDOs/EE, RD)
· Efforts should be made to generate sufficient employment in tribal areas especially during the lean season. This should also result in creation of Durable Community Assets.

(Action: All BDOs/EE, RD)
· A portion of NFFWP fund may be earmarked for activities like jungle clearance, etc. in view of the requirement of security forces. This, however may be examined in light of the guidelines of the Scheme.

· An exercise should be undertaken for assessing increase in mandays after implementation of NFFWP Scheme. A comparative statement of mandays generated under various RD Schemes during the year 2003-2004 & 2004-2005 may be drawn up.

(Action: All BDOs/EE, RD)
· As there is need to take-up development activities in view of the existing critical infrastructure gaps, Dhalai Zilla Parishad may examine the matter and submit a proposal to the State for including construction activities in the scope of works under Food for Work Programme.

(Action: Secy.Dhalai Zilla Parishad)
DRINKING WATER

· The Action Plan finalized for covering NC/PC paras may be properly implemented. It should be ensured that whatever works are taken up are implemented in a time bound manner. 
(Action: All BDOs/EE, RD)
· Plan should also be drawn up for converting all NC and PC habitations to FC paras in Chawmanu, Dumburnagar and Manu Blocks in the first phase. Ambassa and Salema may be covered in Phase-II. Executive Engineer, RD in consultation with the respective BAC and local people, should finalize the Action Plan within a month. For this, extended BAC meeting may be called in these Blocks in next seven days, which may be attended by DM / ADM, Dhalai .CMO, Dhalai may also attend this meeting.

(Action: All BDOs/EE, RD/CMO/ADM)
· Action Plan drawn up by Health Department for combating water borne disease should be implemented properly and due care should be taken that the reaction and response of Administration to any emergency is prompt and effective.

(All BDOs/CMO)
· Chief Medical Officer, Dhalai may make an assessment on requirement of medicines especially for water borne disease and malaria keeping in view the next 4 to 5 months. Sufficient number of halogen tablets should reach all Panchayats.   
(Action: All BDOs/CMO)
· For covering tribal population in interior areas, medicines may also be supplied to Security camps located in interior areas.

(Action: CMO)

Other Issues: -

· The condition of road from Raishyabari to Jatanbari needs to be improved. For this, District Administration, Dhalai District and Superintending Engineer, PWD, Kumarghat may take-up the matter up with 120 RCC GREF, Bagafa and Amarpur PWD Division.

(Action: DM, Dhalai/SE PWD)

· The work of road sanctioned under PMGSY from Jaharnagar to Dhumacherra should be taken up at the earliest. For this, steps may be taken by PW Department for early finalisation of tender.

(Action: EE, PWD, ABS)
· The bridge on Ambassa – Kamalpur road at Kulai needs replecement, for this, matter may be taken up with GREF by PWD.

(Action: EE, PWD, ABS)
· While constructing RCC bridges, it should be ensured that the width of bridge is decided on the basis of condition of the road for unimpeded movement of traffic.

(Action: SE, PWD, KGT)
· Master Plan prepared for development of Ambassa Township by NPCC may be re-examined by Town and Country Planner of Urban Development Department in consultation with Zilla Parishad Sabhadipati and D.M, Dhalai. If necessary, the revised plan may be formulated taking into consideration of the existing infrastructural gaps and availability of land.

(Action: DM Dhalai,Secy. Zilla Parishad)
· No further construction activities should be taken up at Ambassa Township without proper planning as unplanned as random construction may severely impact future development and expansion of Ambassa Township.

(Action: ZP Dhalai, DM ,Dhalai,BDO Ambassa)
· Some minor works required at Nightingale TSR Camp may be taken up immediately by PWD as these are necessary for keeping the Camp functional during the ensuing Village Council.

(Action: EE, PWD, ABS./EE, RD)
(Y. Kumar)

District Magistrate & Collector,

Dhalai District, Ambassa
To

1. SP Dhalai.

2. ADM, Dhalai

3. PD,DRDA Dhalai.

4. S.E. PWD, Kumarghat 

5. DWO, Dhalai

6. Secretary, Zila Parishad

7. DFO, Ambassa.

8. DFO Manu.

9. CMO, Dhalai

10. Dy GM, Tripura Power Corporation, Ambassa .

11. EE, PWD, Ambassa

12. EE, PWD, Kumarghat.

13. EE, RD, Dhalai

14. All BDOs 

15. Deputy Director, Fisheries.

16. Dy. Director ARDD.

17. Dy. Director Agriculture.

Copy to: -

1. The Secretary to CM for kind information of the Hon’ble Chief Minister.

2. The P.S. to Chief Secretary for kind information of the Chief Secretary.

3. The Principal Chief Conservator of Forests, Tripura.

4. The Commissioner, RD Department, Government of Tripura, Agartala.

5. The Commissioner, Planning & Coordination Department, Government of Tripura, Agartala.

6. The Commissioner, Health Department, Government of Tripura, Agartala.

7. The Commissioner, ARD Department, Government of Tripura, Agartala.

8. The Commissioner, Fisheries Department, Government of Tripura, Agartala.

9. The Commissioner, PW Department, Government of Tripura, Agartala.

10. The Commissioner, Industries & Commerce Department, Government of Tripura, Agartala

11. The Commissioner, Power Department, Government of Tripura, Agartala.

12. The Director, Planning & Coordination Department, Government of Tripura, Agartala.

District Magistrate & Collector,

Dhalai District, Ambassa
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