Government of Tripura

Office of the District Magistrate & Collector

Dhalai District, Ambassa
	No.F.DM(D)/3(155)-DEV/05/                          
	                                    February 07,2006.


Record note of the discussion held on 06-02-2006 at 1230 hrs. at Ambassa Circuit House with various line departments for finalizing activities/projects under phase-II of RSVY. 

The list of participants is annexed. 

Decisions taken in the meeting are reflected below :- 

1. 
Rs.8 lakhs would be released in favour of Dy. Director, Fisheries for executing various components of works as per estimated cost of Rs.9.46 lakhs for expansion of Karamcherra fish firm. (As per RSVY phase-II, Rs.15 lakhs has been earmarked for expansion of Karamcherra fish farm). 

2. 
An amount of Rs.125 lakhs has been earmarked for construction of 13 Health Sub-Centres under RSVY phase-II. Against this, Rs.48 lakhs would be released in favour of Executive Engineer, TTAADC and Executive Engineer, RD as per the break-up reflected below:- 

	Sl. No. 
	Name of Dispensary/Sub-Centres. 
	Name of Block. 
	Executive Agency. 
	Amount placed. (Rs. In lakh)

	1. 
	Karnamani para S/C. 
	Ambassa. 
	TTAADC. 
	8

	2.
	Pancharatan S/C. 
	Dumburnagar. 
	EE,RD. 
	8

	3.
	Kanchancharra S/C. 
	Manu. 
	EE,RD.
	8

	4.
	Demchara S/C. 
	Manu.
	EE,RD.
	8

	5.
	Karatichara S/C. 
	Manu.
	EE,RD.
	8

	6.
	Ghagrachara S/C. 
	Manu.
	EE,RD.
	8

	7.
	Nalkata S/C. 
	Manu.
	EE,RD.
	8

	8.
	Chaichingcherra S/C. 
	Manu.
	EE,RD.
	8

	9.
	Jamircherra S/C. 
	Manu.
	EE,RD.
	8

	10.
	Ramnagar S/C. 
	Dumburnagar.
	EE,RD.
	8

	11.
	Debicherra S/C. 
	Salema. 
	EE,RD.
	8

	12.
	Amtali S/C. 
	Salema.
	EE,RD.
	8

	13.
	Kalachari S/C. 
	Salema.
	EE,RD.
	8



EE, RD was requested to revise the estimate of sub-centre as per the current supply rate of RD materials fixed by the State Government. An estimate should be ready within a week. Thereafter EE, TTAADC and EE,RD may start the work for the centres as reflected above. 


CMO.Dhalai was requested to take steps for finalizing the sites of the following sub-centres :- 

	Sl. No.
	Name of Dispensary/Sub-Centres. 
	Name of Block. 
	Executive Agency. 

	1.
	Pancharatan S/C. 
	Dumburnagar. 
	EE,RD. 

	2.
	Demchara S/C. 
	Manu.
	EE,RD.

	3.
	Karatichara S/C. 
	Manu.
	EE,RD.

	4.
	Nalkata S/C. 
	Manu.
	EE,RD.

	5.
	Chaichingcherra S/C. 
	Manu.
	EE,RD.

	6.
	Jamircherra S/C. 
	Manu.
	EE,RD.

	7.
	Debicherra S/C. 
	Salema. 
	EE,RD.


(Action by CMO,Dli; EE,RD; EE,PWD & EE,TTAADC)

3.
An amount of Rs.349.75 lakhs has been earmarked for following activities-improvement of infrastructure in high schools/higher secondary schools, construction of additional class rooms in 13 identified schools, major maintenance in 42 schools and furniture for 15 schools. In the proposal submitted to Planning Commission, all the schools where work is to be taken up has already been listed and there is no scope of making any change at this state. Dy. Director, Education was advised that as per the decision taken in the Social Welfare Sub-Committee meeting held on 06-10-2005, steps should be taken for identifying the requirement of infrastructure for each school within the frame work of the proposal submitted earlier. EE,RD, Dhalai shall provide necessary assistance for preparing technical estimates. 


Though, clear instruction was given on the above points in the meeting held on 06-10-2005, there was no follow up action on the level of Dy. Director, Education & EE,RD. Displeasure was expressed on this delay. 

(Action by EE,RD & Dy. Dir, Education)

4.
An amount of Rs.147.02 lakhs has been earmarked for construction of 99 Social Education Centres under RSVY. Representative of Social Education & Social Welfare Department was requested to furnish list of those SE centers which require infrastructure/building. No decision was taken regarding placement of fund due to absence of DISE. 

(Action by DISE)

5.
An amount of Rs.42 lakhs has been earmarked for construction of AW Training Centre in Dhalai District. As per the information furnished by EE, RD, Dhalai, detailed drawing has been received and estimate is under preparation. It was decided that the drawing/planning of the proposed AW Training Centre would be shown to Principal Secretary, Social Welfare & Social Education Department on 17-02-2006 during his visit to Ambassa. 

(Action by EE,RD & DISE, Dhalai)

6. 
Provision has been kept for development of following infrastructure of Kamalpur Degree College :-

a) Additional class rooms -Rs.50 lakhs. 

b) IT Centre- Rs.30 lakhs. 

c) Seminal Hall and upgradation of play ground-68 lakhs. 

Estimates of the above works are being prepared by EE,PWD, Ambassa. For finalizing the plan and lay out of the above mentioned infrastructure, a joint visit would be made by EE,PWD,Ambassa with Principal Secretary, Higher Education on 17-02-2006 during his visit to Dhalai District. Further details regarding placement of fund would be decided thereafter. 

(Action by EE,PWD, ABS & Principal, KMP Degree College)

7. 
An amount of Rs.15 lakhs has been earmarked for construction of Common Facility Centre at Halahali. As per the information furnished by GM,DIC,Dhalai, estimate has already been prepared and work could commence if further fund is placed. Accordingly, it is decided that Rs.7 lakhs would be placed to GM,DIC, Dhalai. 

(Action by GM,DIC)

8.
Provision has been kept for setting up paper making industry within estimated cost of Rs.10 lakhs at Ambassa. For this, a joint ownership with Mushroom Growing Society and Industries Department is being proposed. So far, no steps have been taken by GM,DIC and Mushroom Growing Society for finalizing the activities. There is no clarity regarding the implementation of the project. GM,DIC,Dhalai was requested to arrange a discussion  with Mushroom Growing Society at an early date so that the issues are resolved at the earliest. 

(Action by GM,DIC)

9. 
Provision has been kept for Rs.1069 lakhs for construction of roads & bridges as a part of development of communication under RSVY. Though the location and estimates has been finalized by PW Departments., the other formalities like calling of tender etc. are yet to be completed. It is excepted that tender would be finalized by the end of March, 2006 and the fund placed for the works reflected under RSVY phase-II may be released in phases w.e.f April, 2006. At present, there is no requirement of fund. Accordingly, it was decided that fund would be released depending upon the projection of requirement by PW Department in the month of March, 2006. 

(Action by SE,PWD, KGT; EE(PWD) ABS & KGT))

10. 
Provision has been kept for Rs.125 Lakhs as the balance amount, for intensive electrification &  installation of distribution of sub-stations and other works under RSVY phase-II. As per the requirement projected by Dy. General Manager, TSECL, Dhalai Rs.71.14 lakhs is required upto the month of April, 2006. The break-up of requirement is given below:- 

a) Electrification- Rs.48 lakhs.

b) VHF Communication- Rs.25.14 lakhs.

11.
An amount of Rs.50 lakhs has been earmarked for construction of Night Shelter at Manu. Estimate for double storied building has already been prepared by EE,RD, Dhalai with total estimated cost of Rs.21 lakhs. As sufficient fund is available, it was decided that estimate would be modified by adding another floor. Projection shall also be made for furnishing the Night Shelter within the total amount earmarked under RSVY phase-II. 

(Action by EE,RD)

12. 
Provision has been kept for Rs.95 lakhs for construction of Town Hall at Ambassa. As the estimate has been prepared, EE, PWD, Ambassa was requested to initiate the process of floating tender. Fund would be placed immediately after finalisation of the tender by PW Department. 

(Action by EE,PWD,ABS)


13. 
Out of the total fund of Rs.25 lakhs for Agri Organic Farm, Rs.8.8 lakhs would be released to District Horticulturist, Dhalai District for covering 10 SHGs.

(Action by District Horticulturist)

14. 
Out of the total provision of Rs.150 lakhs for improvement of infrastructure at Nalicherra and Nalkata Piglet production facility, an amount of Rs.86.53 lakhs would be released for the following activities :- 

a) Development of approach road at Nalichera Sub-Centre- Rs.16.53 lakhs. 

b) Development of approach road at Nalkata-Rs.20 lakhs. 

c) Construction of deep tube well, storage tanks, laying of distribution pipe lines at Nalicherra and Nalkata- Rs.50 lakhs.

d) Consttuction of Pig Shed at Nalicherra- Rs.11.61 lakhs. 

e) Construction of Pig Shed at Nalkata- Rs.11.61 lakhs.  

(Action by Dy. Dir, ARDD)

15.
As per original proposal, Rs.227.53 lakhs was projected for flood protection work and LI Scheme. However, in view of the observations made by Planning Commission, EE, RD, Dhalai has been requested to modify the proposal by reducing the total amount to Rs.120 lakhs. EE, WR, Kamalpur was requested to     phase the requirement of fund w.e.f. March, 2006 for executing the short listed  works. 

(Action by EE,WR,KMP)

16. 
Out of the balance fund Rs.24.10 lakhs for Central Nursery at Ambassa and Manu,  the following amount will be released in favour of DFO, Ambassa and DFO, Manu:- 

a) DFO, Ambassa- Rs.9.35 lakhs. 

b) DFO, Manu- Rs.12.04 lakhs. 

(Action by DFO,ABS/MNU)

17. 
In view of the provision of Rs.63.80 lakhs for Solar Lighting, Scientific Officer, Dhalai shall start procurement process and project the requirement of fund within the estimated amount. 

(Action by Scientific Officer, Dhalai)

(Y.Kumar)

District Magistrate & Collector,

Dhalai District, Ambassa.

Copy to :- 

· The SE,PWD, 1st Circle, Kumarghat, North Tripura. 

· The GM,DIC, Dhalai. 

· The Principal, Kamalpur Govt. Degree College, Dhalai. 

· The Asstt. Professor, KMP Govt. Degree College. 

· The EE,PWD,Ambassa/Kumarghat. 

· The DFO, Manu, Dhalai. 

· The DFO, Ambassa, Dhalai.

· The Dy. Director, Education, Dhalai. 

· The CMO,Dhalai. 

· The DISE, Ambassa, Dhalai. 

· The Dy. Director, Fisharies, Dhalai.

· The Dy. Director, ARDD, Dhalai, Ambassa. 

· The District Horticulturist, Dhalai, Ambassa.

· The Dy. Director, Agriculture, Dhalai, Ambassa.

· The EE,RD, Dhalai, Ambassa.  

· The EE,TTAADC, Dhalai, Ambassa. 

· The EE, I & FM, Dhalai, Ambassa.

· The Scientific Officer, Dhalai.  

· The Dy. Director, Sports, Dhalai, Ambassa.

· The ZDO, TTAADC, Dhalai. 

Copy also to :- 

· The Commissioner, Planning, Govt. of Tripura for kind information. 
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